Team-based Care

Foundations for a high-performing health system

The Accelerating Change Transformation Team (ACTT) has been assisting
Alberta physicians and teams to implement team-based care for nearly a
decade. As an innovator in the team-based care space, ACTT continues to
develop and share resources in a variety of formats to support the diversity of
teams from across the province. Free to you, funded by Alberta Health.

Why Team-based Care?

It's about knowing your patient's needs and surrounding them with
customized care when they need it.

Enhances quality Improves health Promotes chronic disease Increases patient
of care outcomes management satisfaction

Raises healthcare
workers’ job satisfaction

_Furthers implementation of Boosts access
innovation & modernization to care

Reduces burnout

ACTT integrates team-based care into a wide array of on-demand resources:

P Effective Teamwork p Team-based Care P Roles & Responsibilities
Physician Leadership Network Home to Hospital to Home Downloadable Guide
Webinar (H2H2H)

p Introductions with

P 3 skills to lead Effective p Team-based Care Intention
Teams Reducing Impacts of Financial Downloadable Guide
Physician Leadership Network Strain (RIFS)

Webinar p Team Huddles
p Team-based Care Downloadable Guide

} Team-based Care NEwr Opioid Process Improvements
Clinic Managers Network
Webinar

See all ACTT offers, with new resources launched regularly:
actt.albertadoctors.org/pmh/team-based-care
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Supporting physicians & teams to create a high-performing health system
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