
SAMPLE POST DISCHARGE FOLLOW-UP PROCESS

DECISION
INPUT / 
OUTPUT

START / END STEPLEGEND

Hospital discharge 
notification received 
for paneled patient

START

Review discharge 
summary and 

check for risk of 
readmission score

Has a follow-
up  

appointment 
been 

scheduled?

YES

NO

No post-
discharge 

appointment 
needed

Optional: phone patients 
who do not require a 

follow-up appointment as 
a check-in and to 
promote relational 

continuity

Is a more 
comprehensive 

assessment 
needed?

NO

No post-discharge 
appointment needed

YES
Book 

appointment

Create a plan 
for the patient 
appointment

Review results 
& identify 

outstanding 
requisitions 
and tests

Identify team 
members the 
patient needs 

to see

When 
appropriate, 

invite patients 
to bring a 

caregiver or 
family 

member

Determine if 
appointment 

should be 
virtual or in-

person?

Call patient to 
prepare for 
upcoming 

appointment

Invite patient to bring 
discharge summary, 
medication list, care 

plan etc.

Assess special 
requirements e.g.,  

COVID-19 concerns, 
mobility concerns 

If a nurse is 
making the call: 

Assess 
medication, 
health status, 
coordination 

services, special 
health 

considerations

Complete 
appointment

Order outstanding 
tests

Follow up on test 
results

Ask patient to 
describe discharge 
plan & goals of care

Confirm ongoing 
appointments

Review and update 
care plan with 

patient and 
communicate with 
providers outside of 

medical home

Monitor patient as per 
clinical judgment


