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Plan, Do, Study, Act 
 
Use the table below to document your PDSA cycles. 
 

Project Title: 
What question do we want to answer on this 
PDSA cycle? 
 

Is this cycle used to: 
□ Develop a change idea, or 
□ Test a change idea, or 
□ Implement a change idea 

Plan 
Plan to answer the question ‘who will do what, when and where?’ 
 

Plan for collection of data: who, what when, where. 
 

Prediction of results of this cycle: 
 

Do 
Carry out the PDSA cycle, collect data and begin analysis. 
 

Study 
Compare data to predictions: 
 

Summarize what was learned: 
 

Act 
Do we want to: 

□ Adopt this change, or 
□ Adapt this change, or 
□ Abandon this change. 

Plan for the next cycle: 
 

 


