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Disclosure of

Financial Support

This program has not received
any financial or in-kind support.
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Mitigating Potential Bias

» The scientific planning committee has contributed to the consideration of
learning needs, the determination of learning objectives, the development
of program content, and the choice of speakers or presenters.

* No sponsorship funds have been received.

» The scientific planning committee has reviewed the content of the
presentations and ensured that content presented is evidence-based and
free of undue influence.
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Patient’'s Medical Home
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Clinic Enablers Practice Agreements | Human Resource Plan and Management | Finandal Management | Electronic Medical Record Legisated
(Customized by Clinic) and Regulatory Compliance | Privacyand Information Sharing Practices | Office Processes
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Integrated Information Systems | Provincial Support Programs
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Meet Mel

« A 60 year old female who lives with her
daughter just outside of Calgary

« Mel experiences difficulty breathing at rest,
forgetfulness, mild fatigue, feeling chilled,
and has limited mobility.

« She requires a well-balanced team-based
support throughout her health care
journey.
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https://www.flickr.com/photos/41000732@N04/3773400597
https://creativecommons.org/licenses/by/3.0/

At the clinic
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https://www.flickr.com/photos/karen_d/25065081582
https://creativecommons.org/licenses/by-nc/3.0/

Emergency Department

This Photo by Unknown Author is licensed under CC BY-SA
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https://commons.wikimedia.org/wiki/File:US_Navy_091110-N-7032B-062_Medical_staff_at_Naval_Medical_Center_San_Diego_are_nearly_outnumbered_in_their_operating_room_by_casualties_during_a_command-wide_mass_casualty_drill.jpg
https://creativecommons.org/licenses/by-sa/3.0/

Numbers don’t lie!

Apr-Jun 2022 July-Sep 2022 Oct-Dec 2022 Jan-Mar 2023

100%

Overall CII/CPAR adoption
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32% live and 16% in progress
Target: 80% adoption by Moy 2023 40%

61% 24% 20%
PCN family Eligible non-FM
physicians specialists adopted 0%
adopted ClII/CPAR Cll/CPAR

. PCP documented . Patient has no PCP . PCP not in system .PCP not documented

>
2023 PCN >>

Strategic Forum > Teaming Up, Moving Forward




...In the Hospital
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http://www.flickr.com/photos/nathan_and_jenny/4295768760/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Timeliness of completion of a
discharge summary (n=95,108).
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LACE Readmission Risk Index included in
the discharge summary (n=46,062)

_ LACE index was included in less than 5% of all
_€
T— discharge summaries.
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ct-Dec 2022

- LACE index included in discharge summary
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Primary care physician follow -up after hospital discharge
for moderate -risk (n=30,029) and high -risk (n=22,669)
discharges.

Moderate Risk Discharges High Risk Discharges

100% 100%

209 20%

.Wlthm 14-days
40% Within 21-days 0%
20% .\/\/ithin 30-days 0%
0% 0%
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Back at the clinic
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https://www.flickr.com/photos/karen_d/25065081582
https://creativecommons.org/licenses/by-nc/3.0/

One year later ....
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Calls to Action

What is one thing you
can do differently in
your
practice/clinic/PCN

after this workshop?
Y,

What is one resource
you will look into after
this workshop?

Tell two friends!
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Thank you
for attending
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