
 

 

Improvement Board 
 
Tips: 

• This board is intended for the team to communicate among their colleagues, and to build a 
culture that values improvement and sharing. 

• It is usually built in PowerPoint format and then either printed as 4-6 slides onto a poster or 
wall. 

• It is good practice to start Improvement Boards as soon as an aim and measures have been set 
in order to build trust and common understanding across the clinic and PCN. 

 
What are we trying to accomplish? 

 
 What have we learned about the way we 

currently do things? 
Insert ‘cause & effect diagram’ OR ‘process 

map’ OR ‘pareto diagram’ OR ‘5 whys’ 
 

   
What change are we making that will lead to 

an improvement? 
 

  

 


