WHAT IS A PHYSICIAN CHAMPION?

Champions are individuals who contribute decisively to the innovation process by
overcoming resistance to innovations, building support for them, and making sure that
they are implemented.’

Various types of healthcare champions have emerged, including executive champions who
hold leadership positions within organizations; managerial champions who are responsible for
managing clinical departments, wards or units; and clinical champions who are frontline clinicians.’

Can be internal or external to the intervention site, and can self-identify, emerge, or be recruited.?

WHAT IS THE ROLE OF A PHYSICIAN CHAMPION?

The overarching goal of each champion, is to convince others to accept an innovation. To
achieve this goal, champions perform many functions. These include:™?"”

+ Advocate for the intervention/innovation & present rational arguments
+ Disseminate knowledge

+ Navigate boundaries between professional groups

« Appeal to higher authority

+ Build relationships & coalitions

+ Achieve consensus

« Manage the cultural change required

WHAT SKILLS AND COMPETENCIES ARE REQUIRED OF A
SUCCESSFUL PHYSICIAN CHAMPION?3568-10

+ Credible + Courageous & comfortable with
) + Relatable risk

+ Personable & charismatic « Strong communication skills

+ Confident & assertive + Relationship building skills

«  Energetic « Demonstrated success and

« Persuasive, persistent & experience across multiple levels
enthusiastic of the healthcare system

« Strong vision and desire for
innovation

WHAT IMPACT DO PHYSICIAN CHAMPIONS HAVE IN HEALTHCARE?

Demonstrated influence on the engagement and buy-in of their peers for an
innovation.24711-15

+ Increase the likelihood of provider implementation of an innovation?4”.11-15

« Improved quality of care'®"’

« Help change the culture of the organization and increase its capacity for change*®



REFERENCES

1.

10.

11.

12.

13.

14.

15.

16.

17.

Dao B, Otolorin E, Gomez PP, Carr C, Sanghvi H. Preparing the next generation of maternal and newborn
health leaders: The maternal and newborn health champions initiatives. Int J Gynecol Obstet. 2015 Jun
1;130:S40-5.

Shaw EK, Howard J, West DR, Crabtree BF, Nease DE, Tutt B, et al. The role of the champion in primary care
change efforts: from the State Networks of Colorado Ambulatory Practices and Partners (SNOCAP). J Am
Board Fam Med JABFM. 2012 Oct;25(5):676—85.

Soo S, Berta W, Baker GR. Role of champions in the implementation of patient safety practice change.
Healthc Q Tor Ont. 2009;12 Spec No Patient:123-8.

Wise CG, Alexander JA, Green LA, Cohen GR, Koster CR. Journey toward a patient-centered medical home:
readiness for change in primary care practices. Milbank Q. 2011 Sep;89(3):399-424.

Howell JM, Higgins CA. Champions of change: Identifying, understanding, and supporting champions of
technological innovations. Organ Dyn. 1990 Jun 1;19(1):40-55.

Shea CM, Belden CM. What is the extent of research on the characteristics, behaviors, and impacts of
health information technology champions? A scoping review. BMC Med Inform Decis Mak [Internet]. 2016
Jan 12 [cited 2019 Nov 20];16. Available from: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4709871/

Yackanicz L, Kerr R, Levick D. Physician buy-in for EMRs. J Healthc Inf Manag JHIM. 2010;24(2):41-4.

Potworowski, G, Wagner K, Toon L, Barber T, Fitzgerald L. Supporting physician champions as a strategic
resource in Alberta’s PMH transformation journey. Edmonton, AB: Toward Optimized Practice; 2017.

Reinertsen J, Gosfield A, Rupp W, Whittington J. Engaging physicians in a shared quality agenda [Internet].
Cambridge, MA: Institute for Healthcare Improvement; 2007. (IHI Innovation Series white paper). Available
from: http://www.ihi.org/resources/Pages/IHIWhitePapers/EngagingPhysiciansWhitePaper.aspx

Damschroder LJ, Banaszak-Holl J, Kowalski CP, Forman J, Saint S, Krein SL. The role of the champion in in-
fection prevention: results from a multisite qualitative study. Qual Saf Health Care. 2009 Dec;18(6):434-40.

McCuistion MH, Stults CD, Dohan D, Frosch DL, Hung DY, Tai-Seale M. Overcoming challenges to adoption
of shared medical appointments. Popul Health Manag. 2014 Apr;17(2):100-5.

Whitebird RR, Solberg LI, Jaeckels NA, Pietruszewski PB, Hadzic S, Uniitzer J, et al. Effective Implementa-
tion of collaborative care for depression: what is needed? Am J Manag Care. 2014 Sep;20(9):699-707.

Overbeck G, Davidsen AS, Kousgaard MB. Enablers and barriers to implementing collaborative care for anxi-
ety and depression: a systematic qualitative review. Implement Sci IS. 2016 28;11(1):165.

Skillman M, Cross-Barnet C, Singer RF, Ruiz S, Rotondo C, Ahn R, et al. Physician Engagement Strategies in
Care Coordination: Findings from the Centers for Medicare & Medicaid Services’ Health Care Innovation
Awards Program. Health Serv Res. 2017;52(1):291-312.

Nutting PA, Crabtree BF, Miller WL, Stewart EE, Stange KC, Jaén CR. Journey to the patient-centered medi-
cal home: a qualitative analysis of the experiences of practices in the National Demonstration Project. Ann
Fam Med. 2010;8 Suppl 1:545-56; S92.

Aagaard EM, Gonzales R, Camargo CA, Auten R, Levin SK, Maselli J, et al. Physician champions are key to
improving antibiotic prescribing quality. Jt Comm J Qual Patient Saf. 2010 Mar;36(3):109-16.

Papadakis S, Gharib M, Hambleton J, Reid RD, Assi R, Pipe AL. Delivering evidence-based smoking cessa-
tion treatment in primary care practice: experience of Ontario family health teams. Can Fam Physician Med
Fam Can. 2014 Jul;60(7):e362-371.



