TERMS OF REFERENCE - AMA PHYSICIAN LOCUM SERVICES® STEERING COMMITTEE


Page 2
Rev. October 2016

TERMS OF REFERENCE

AMA PHYSICIAN LOCUM SERVICES® STEERING COMMITTEE

of the

Alberta Medical Association 

(CMA Alberta Division)

STATUS
Advisory

PURPOSE
The Alberta Medical Association (AMA) administers AMA Physician Locum Services®. The AMA Physician Locum Services® Steering Committee oversees the planning, process and evaluation of all aspects of the program.
OBJECTIVES

To ensure the program meets the following objectives based on locum availability: 

· To retain physicians by assuring time is available for family and community activities; 

· To recruit adequate numbers of locums to meet the needs in communities with fewer than five physicians; 
· To provide weekend hospital emergency coverage in communities with fewer than four physicians enabling on-call frequency no more than one in-four weekends
· To provide 24-hour medical services in rural communities with fewer than five physicians 
· To provide crisis coverage during physician shortages dependent on locum availability 
· To recruit adequate number of specialist locums for regional centres outside of Edmonton and Calgary
· To provide specialist weekend hospital emergency coverage for regional centres as requested through the regional medical director 
· To provide 24-hour specialist medical services in regional centres 
· To provide crisis coverage during specialist shortages dependent on specialist locum availability 
COMPOSITION

 The composition represents the stakeholders: 

· AMA, Chair (1) Dr. Lyle Mittelsteadt
· Alberta Section of Rural Medicine - ASRM (1) - Appointed biannually by    ASRM for a two-year term Dr. David Wildeboer
· Alberta Health (1) Richard Thorne
· Alberta Health Services (AHS) (1) Dr. Kevin Worry
Zone Medical Director appointed by the AHS
· Specialist AMA member (1) Dr. Abilio Nunes
· Family/General Practice Locum and AMA member (1) Dr. Kim Derouin
· Ex-officio, The Alberta Rural Physician Action Plan (RPAP) Chair or designate (1) 
Dr. John Gillett
PROCESS 

· The committee meets at the call of the chair, a minimum of once per year.
· Meetings may be held at the AMA or by teleconference. 
· The committee recommends a budget for the regular (short-term) and specialist programs for approval of the AMA Board of Directors
· The committee recommends a budget for the Weekend and Seniors' Weekend Locum programs for approval of RPAP.
· AMA Physician Locum Services® is audited by external auditors. 
· An annual report for AMA Physician Locum Services® is prepared for all stakeholders. 
AUTHORITY 


The steering committee is accountable to the AMA Board of Directors. 

TERM



Ongoing
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